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Outbound Travel
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• Equivalent to 38% of the
total Korean population
traveling

• Expected to surpass 20
million in 2016, thanks to
the rapid growth of Low-
cost carriers as well as the
rise in FIT travel
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Key Economic Indicators
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ECONOMY 4th largest in Asia and 13th largest in the world

ECONOMIC GROWTH Average 3% YoY growth

GDP PER CAPITA $27,516 in 2015

(Unit: $1,000,000)

2.6%

2.8%

3.6%

3.2%

(Source: IMF)
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Korean Visitors to the CNMI
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2007 2008 2009 2010 2011 2012 2013 2014 2015
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Global
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2016 (f)

218,000
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No Airlines Flight Number Source City # of Seats Frequency

1
Asiana Airlines

OZ625 Seoul
(Incheon) 290 Daily

2 OZ607 Busan 156 Twice weekly

3

Jeju Air

7C3402 Seoul
(Incheon)

189 Daily

4 7C3404 189 Daily

5 Charters (7/26-8/26) Busan 189 Twice weekly

6 Jin Air
(6/9-) LJ651 Seoul

(Incheon) 189 Daily

7 Dynamic Air Charters (7/23-8/12) Busan 240 11 charters

2016 Total Seats:        316,428
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New Airlift Development

Eastar Jet expects to secure flying rights
to the CNMI in July from Incheon to
Saipan and to launch daily flights from
December.

Dynamic Airways has announced
Busan to Saipan charter flights from
July 23rd ~ August 12th using a Boeing
767-200 (240 seats).

T’way Air is expected to launch new
service to Saipan at the end of this year.

Jeju Air has announced Busan to
Saipan charter flights from July 26th ~
August 26th using a Boeing 737 (189
seats).
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Co-promotions with Jin Air

• Home-shopping: MVA Korea is partnering
on TV home-shopping campaigns featuring
Jin Air flights with KRT, Online Tour, Tour
Baksa and Hanjin Travel in June and July

• Online Promotions: sponsored two
online promotions, ‘Something New in
Saipan’ and ‘Dynamic Saipan’, with Jin Air
to boost sales of the new flight .  Both
events were organized to attract FITs in 20s
– 30s;  provided free rent-a-car vouchers
and optional tour activities

• Joint FAM Tour: conducted FAM Tour
from June 16 ~ 19 to celebrate the carrier’s
launch of service in partnership with Hana
Tour.  14 key managers from Jin Air, travel
agencies and partners joined the fam
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• Joint promotion with Jeju Air
to develop new babymooner
market to the Marianas

• Period:  March to April, 2016
• Result:   6.2 million viewers

Korea Airlift Development Case Study

Co-op Promotions with Jeju Air
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Screenshot of Event Page on Jeju Air’s Website



Korea Outbound Travel UpdateKorea Travel Trade Marketing

13

• Launch programs that help to highlight significant travel pillars – 1) sports,
2) culture, 3) gaming & entertainment, 4) relaxation and rejuvenation

• Develop variety of new CNMI tour packages corresponding to our core target
segments:      Family, Romance, FIT and MICE

• Leverage travel trade social media channels to effectively promote the CNMI
• Collaborate with leading agencies to provide direct funding and joint

promotion support:

Type Travel Agency

Key charter flight partners Hana Tour, Mode Tour, KRT, Yellow Balloon

Major online travel agents Interpark, Tour Baksa, Airtel.com

Top traditional travel agents Hana Tour, Mode Tour, Lotte JTB

Top MICE agents BT&I, Red Cap Tour, Sejoong
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‘City of the Month’ Campaign with Hana Tour

• MVA Korea conducted a huge
‘City of the month’ Campaign
with Hana Tour

• Hana Tour selects a destination
and promotes it broadly for a
month using its powerful online
and offline media

• Period: May 1-31, 2016
• Result: the number of customers

who purchased CNMI tours in
May reached 7,087, up 46%
versus last year.
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PR – Target Media Value for FY 2016

Magazines
60 features

Newspapers
78 articles

Online
898 articles

Television
1 TV program
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Korea PR Campaign Case Study

K-Pop Star ‘SISTAR’ Music Video
• To increase awareness of the

Marianas by working with
popular K-pop celebrities, MVA
Korea sponsored the CNMI
filming of Sistar’s ‘I Swear’

• ‘I Swear’ ranked No. 1 on the
internet hit list

• Major portals have been flooded
with SISTAR’s music video and
photos and hundreds of
subsequent online articles have
mentioned Saipan

• No. of Views on You Tube:  1.5
million

Sistar’s ‘I Swear’ music video footage
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• To introduce the major attractions
of the CNMI and the Taste of the
Marianas, via a major Korean TV
network

• Broadcast Dates:  March 30 & June
7, 2016

• Saipan ranked no. 1 in 'Real Time
Hot Key Word' on both Naver and
Daum

• Rota ranked no. 9 on Daum

Korea PR Campaign Case Study

KBS ‘Real Live Information’

18

KBS Real Life Information video footage
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Korean Digital Landscape

• Connected: Korea is one of the world’s
most technologically savvy countries with
the highest ratio of internet penetration
(92%) and smartphone users (81%)

• Mobile Users Getting Smarter: more than
78% of Koreans use smartphones and the
smartphone is the most common device
used for online shopping, now ahead of PCs

• Koreans are Social: 76% of the Korean
population had an active social network
account in 2015

• Instagram Posts Fastest Growth in Korea:
the number of Korean subscribers to
Instagram grew at the fastest pace in the
world in 2015
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• Conducted Instagram FAM tour with
13 Korean digital influencers to take
pictures of the most Instagrammable
places in the Marianas

• Collected high quality photos and
videos of Saipan and Rota for future
promotional use and to be shared
with the other 6 overseas teams

• All bloggers uploaded pictures to their
own SNS channels during the FAM
tour and MVA Korea updated all posts
on MVA Korea’s blog, website, and
SNS channels

• More than 650 Instagram posts were
generated by the campaign

Photos taken on Instagrammer FAM

Instagram/Digital Influencer Fam
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• Co-promotion with Asics to promote
the Festival of Runs and position the
Marianas as an exciting sports
destination

• Period:  April 2016
• Result:

– 3,637 Korean applicants
– Asics Facebook reach: 185,222

reach
– Posts of participant’s & Sure

magazine’s social media channels
– 2 pages of editorial in Sure

magazine
– 1 page editorial in Ceci magazine
– Blog reviews in sports related

online communities to create
virality

Korea Consumer Campaign Case Study

Co-promotion with Asics

22Screenshot of Event Page and Sure June issue
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• Title: “Let’s go to the Marianas to
take perfect landscape pictures!”

• Objective: to maximize exposure of
the Marianas and increase Marianas
destination awareness among
Korean FIT travelers

• Advertising Investment: US$ 1.5
million invested  by Canon via on
and offline channels

• Campaign Extension: MVA Korea
will hold a ‘Marianas Photo
Exhibition’ from July 25 ~ August 5
(11days) with the pictures taken by
participants on exhibit at the Canon
PLEX gallery in Seoul.

Screenshot of Event Page and Image of Canon gallery

Photo-taking Expedition with Canon
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Korea Country
Director

I r e n e  L e e

Director of
Travel Trade Marketing

K i n u K i m Y u r e e L e e
PR Manager

J u s t i n  J u n g
Director of

Marketing & PR

K a t e L e e
Marketing ManagerDigital Promotion

Manager

E s t e l l e  K i m J e e i n H o n g

PR & Marketing Executive

D a r r e n  K a n g

Consumer Information
Executive
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China Outbound Travel Market (Millions)

China Outbound Travel Update
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 Consumer Spending Soaring: double-digit increases
in spending, consumer confidence strong, FX rate
stable.

 Family Travel Booming: family travel increasingly
important following the end of the one-child policy.

 Shift to FIT： 70% of Chinese outbound travelers are
FIT up from 50% in 2011.

 Millennials Booming:
 Half of Chinese outbound travelers are now

Millennials, accounting for 75% of China’s FIT
market and 73% of the luxury market.

 Millennials value authenticity and
experiences

 More likely to trust peer-generated content
on social media

China Outbound Travel Trends

27
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• MVA China works closely with Century Tours and Tinian Dynasty
Holidays, which are the key charter flight partners operating
scheduled charter flights from Beijing, Shanghai, and Guangzhou to
Saipan.

• Asiana Airlines: Provides daily flight services from 21 cities in China
via Incheon to Saipan with a 10-hour flight time

• Philippine Airlines:
 PAL Express is launched flights from Manila to Saipan from June 15
 This offers important new PAL connections from Beijing, Shanghai,

Guangzhou & Xiamen via Manila to Saipan.
 MVA China and MVA Philippines are working together on joint China and

Philippines promotions in support of the new flights
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 Dynamic Airways:
 Dynamic is planning to launch new charter flights from Hangzhou and Nanjing

to Saipan.
 Nanjing charters will be launched on July 5
 Hangzhou charters will launched on July 16

 Hong Kong Airlines: planning to launch new charter flights on July 6 from
Hong Kong to Saipan

 Hong Kong Express: planning to launch flights from Hong Kong to Saipan
pending DOT approval
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2016 Current & New China Flights
FY2016 AIR SERVICE

Source City Carrier Days of the Week Period Total
Start Duration

Shanghai Sichuan Airlines 4 Oct '15 Ongoing 62,282

Guangzhou Sichuan Airlines 2 Oct '15 Ongoing 31,290

Beijing China Eastern 3 Oct '15 Ongoing 51,625

Nanjing Dynamic Airways charters Jul ‘16 Aug ‘16 2,365

Hangzhou Dynamic Airways charters Jul ‘16 Oct ‘16 3,655

Hong Kong Hong Kong Airlines 2 Jul '16 Ongoing 6,960
Xiamen, Jinjiang and

Quanzhou Philippines Airlines 2 Jun '16 Ongoing 1,425

Weihai, Qingda and
Jinan Jeju Airlines 7 Apr ‘16 Ongoing 4,000

21 Cities Asiana Airlines Daily Oct '15 Ongoing 40,000

# of Seats 203,602
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• Boost Three Island travel from China via co-op programs with travel
partners

• Promote visa-waiver program to FIT and repeat travelers

• Develop variety of new tour packages targeting the family market
• Joint Brand USA promotions under U.S. – China Tourism Year
• Target Incentive groups
• Work with all key travel trade in China to promote the CNMI including:

Type Travel Agency

Key charter flight partners Dynasty Holidays, Century Tours

Major online travel agents Ctrip, Tuniu, Lvmama, Ukubang

Top traditional travel agents CITS, CYTS, CTS, GZL

Top wholesalers U-Tour, Nanhu, Huayuan

Top MICE agents CITS MICE, CYTS MICE, U-MICE
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• Co-op with Lvmama.com to
launch various of sports theme
tour package including diving,
marathon, hiking to boost the
CNMI as a world class sports
destination

• Period:  March – May, 2016
• Result: recruited over 800

Chinese sport enthusiasts and
increased destination awareness
in the market

Travel Trade Marketing Case Study

Sports Theme Tour Campaign with Lvmama.com

33

Ad post for Marathon Tour package
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 Huge visibility now for Saipan, Tinian & Rota in the China market
 Voted Top 5 most aspirational destination in China far above competing

destinations

Media Exposure (June 2015 – May 2016)
Category Number Value

Online 358 $5,937,000
Print 51 $2,211,917

Video & Radio 48 $14,206,000
Total 457 $22,354,917
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‘What a Wonderful World’ TV Shoot
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• ‘What a Wonderful World’ TV
program filmed on Saipan, Tinian and
Rota in June 2015

• Three 30-minute episodes on the
three islands of the CNMI were aired
on 200 China TV stations nationwide
reaching 100 million viewers

• Value of coverage generated by
campaign:   $3.6 million

Photos taken on ‘What a Wonderful World’ TV Program Fam

China PR Case Study
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Celebrity Fam with Top Travel Magazine
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• MVA China worked with Top Travel
magazine to invite popular Chinese
movie star Mr. Huang Bo to visit
Saipan and Tinian in April

• The aim was to generate magazine
and video coverage highlighting
destination attractions and will be
released in June.

• The estimated advertising value of
expected coverage:   $1.8 million
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• 700 million online users in China

• 600 million Chinese use smart phones to access the Internet up

threefold since 2010

• 385 million Chinese Instant Messaging users

• 250 million Chinese micro-blog users

• 11 hours spent on average on social media every week

• 41% of Chinese Internet users’ time online is spent on micro-blogs &

social networking
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Mafengwo.com Key Opinion Leader Campaign
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• MVA cooperated with leading web
travel guide Mafengwo.com which
has over 100 million registered
Chinese users and 3.5 million daily
page views

• Developed a CNMI campaign filmed
on Saipan in November for the
websites of Key Opinion Leaders

• Before the 10 leaders were filmed on
Saipan, and posts on the destination
were made throughout the month of
October till end November.

• Value of coverage generated by
campaign:   $1.6 million.

Photos taken on Mafengwo.com’s Online Campaign

China Digital Case Study
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• MVA China has developed online/offline promotions partnering with well

recognized consumer brands, department stores, trade and media partners

to promote the CNMI to their database of customers as potential visitors to

the CNMI
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• Conducted a series of consumer
promotional campaigns with
runner clubs, travel agents, and
media to warm up market and
promote 2016 Saipan Marathon.

• Period: Jan – Apr, 2016

• Result:
 Promoted the CNMI as the

Sports Islands
 Attracted largest China

runner group to the Saipan
Marathon

Runner Club Annual Dinner Sponsor

Flash mob in 5 top shopping malls in Guangzhou

Pop Runners and Media Fam

2016 Marathon Campaign
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Greater China
Director

J a c k y  Z h u

Travel Trade Manager

A n n  F e n g

L i l y  H u

Team Assistant

W i n n i e  W a n g

PR Director

E l s a  Z h a n g

Travel Trade ManagerPR Director

S u n d a y  W a n g Stephanie Xu

MICE Manager

T a m m y  S u n

Trade and PR Manager

Shanghai Office

Beijing Office

Guangzhou Office
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• Economic Growth Stagnant: 0.4% in 2015

• Consumer Spending:     flat in 2015 due to 2014 tax hike

• Price Competition: massive price competition from short-
haul destinations

Japan Market Decline

Challenges Facing our Key Japan Travel Partners

44

• Deflation continues: - 0.1% in March 2016

• Foreign Exchange Rate: Yen depreciated 50% between
2012 and 2015 making travel to the CNMI 50% more
expensive for Japanese
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• Limited Airlift: inefficient air seat supply with only one direct
flight operating

• Low-Cost Carriers Dominating Short Haul Destinations:
offering extremely low cost flights to competing destinations
-- Hong Kong for $100 per person one way

• Lack of inter-island airlift: makes it difficult to develop new
tour packages to Tinian and Rota

Japan Market Decline

Challenges Facing our Key Japan Travel Partners
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• Dropping Hotel Allotments: more hotel rooms going to
Korean & Chinese travel agents which previously were
available on favourable terms to the key Japan agents

• Destination Competition: from other beach/resort
destinations investing hugely in new hotels, attractions,
shopping options, dining options
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• 2017 Sales Tax Increase
Postponed: until 2019
(to 10%)

Japan Market Decline

Key Factors behind the Recovery of the Japan Market in 2017
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• Foreign Exchange Rate: the
Yen has recovered by 11%
over the past year making
the CNMI 11% less expensive
for Japanese versus last year

• Exciting New Hotels: a series
of high-profile new hotel dev-
elopments for the first time in
years is starting to generate
real buzz in Japan – along with
related restaurant & retail dev-
elopment

• Casino Development: a new
product and a 6-star hotel for
the first time to compete with
the best of Tahiti, Bali, the
Maldives
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• Destination Enhancements:
a huge list of enhancements
is being undertaken funded
by the Hotel Occupancy Tax
and giving clear evidence
the destination is improving

Japan Market Decline

Key Factors behind the Recovery of the Japan Market in 2017
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• Low-Cost Carriers Launching
New Service: in the coming
12 months the CNMI expects
to see at least three new
airline launching service from
Japan to the CNMI

• Inter-Island airlift: new
service is expected to
launch by the end of the
year

• FIT Travel & OTAs booming:
no longer dominated by
traditional travel agents
selling group tours
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Airlift Development
Team

Airlift Development
Team

Vinay Rajan
(Airlift Development Director)

Vinay Rajan
(Airlift Development Director)

Keiichi Tsuboi
(Airlift Development Manager)

Keiichi Tsuboi
(Airlift Development Manager)

Junji Inoue
(Airlift Development Manager)

Junji Inoue
(Airlift Development Manager)

Targeting key Asian LCCs:
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• HK Express
• Now filing approvals with DOT and FAA
• Targeting flights from October from various secondary cities of

Japan to Saipan

• Dynamic International Airways
• Launching charters from year-end to operate on a year-round

basis

• Korean LCC
• Launching charter flights from December out of secondary

markets

• Leading Japan LCC
• New flights from Japan to Saipan to be announced in October
• Launching service from July 2017 on a year-round basis

• Asian LCCs
• Japan team in active negotiations with carriers which have

aircraft on the ground in Japan overnight for launch in 2017
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• Increase awareness of  the CNMI through Coop promotions with airlines
and wholesalers

• New CNMI Package Tour developments including Casino, new hotels as
well as on-island culture and sports events

• Boost Incentive groups and school trip
• Leverage Flower Islands, Sports Islands, and 3-island messaging
• Work with all key travel trade in Japan to promote the CNMI including:

Type Travel Agency

Key charter flight partners JTB, HIS, Tellme Club, Rakuten Travel

Major online travel agents Tellme Club, Rakuten Travel

Top traditional travel agents JTB, HIS

Top wholesalers JTB, HIS

Top MICE agents JTB, HIS, KNT
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Large Scale FAM Series
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• Co-organized three planner FAM trips between
January and March 2016 with Delta Air Lines, and
conducted seminars prior to each FAM trip. Also
held “Wrap-up Meetings” post-FAM trip to follow up
for immediate impact

• Conducted Pre FAM seminars 14 times for Delta
Individual FAMs for 212 front line staff of Japanese
travel agents
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Retail Campaign
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• Supported a retail campaign by providing giveaways, using the Saipan-da!
mascot etc. to bring excitement to the event

• In-house seminar with DL and hotels’ representatives for 50 H.I.S. retail
managers

• Store decoration: MVA takeover of key retail branch in Tokyo Station

• Coop consumer event:  Marianas Night as a consumer event

Japan Travel Trade Campaign Case Study
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• Used a variety of PR tactics to secure unpaid media coverage introducing the
tourism attractions of the CNMI

• MVA’s PR campaigns achieved over $15 million in unpaid advertising value (up
until May FY2016) with exposure secured in 256 publications/outlets

• Arranged a total of 12 separate media fams to the CNMI by Japanese media
• Target goal for FY2016 is to achieve exposure worth $22 million in unpaid

advertising value in 450 publications/outlets

2016 Japan PR Campaigns
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TV Exposure - TV Asahi: “Kingdom of Wonderland”
• Broadcast on May 15th and 22nd via TV Asahi nationwide

• Total of 60 minutes exposure for the CNMI

• The program’s host Mr. Wataru Yokoo - member of popular music group Kis-
My-Ft2 - travelled to Saipan

• Various diving spots and sightseeing spots were introduced

• Hyatt Regency Saipan provided support for the shooting

• Ad Value: $6.1 million for a total of 35 minutes TV exposure

Japan PR Coverage Case Study
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Japan PR Campaign Case Study

TV Exposure - TV Tokyo: “Let’s go Tropical Island, Saipan!”
• Broadcast on July 2nd via TV Tokyo nationwide

• Total of 75 minutes exposure for the CNMI

• Host: Mr. Nobuhiro Takeda (former pro football player), Mr.
Yusuke Inoue (comedian) and other former pro sports player
and celebrities

• Featured Saipan Tropical Ekiden (2 teams of celebrities
competed in the race)

• Various sight-seeing spots will be featured in the program

• Hyatt Regency Saipan provided support for the shooting

• Ad Value:  Over $3 million for a total 75 minutes TV exposure

Former Synchronized
Swimmer
dived in Grotto and posted
her Instagram and Blog
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Highlight: Adventure King (Casino Promotion)

Japan PR Campaign Case Study

• As part of new Casino promotions, MVA Japan conducted a shooting project magazine
Adventure King (circulation:  80,000)

• Copies of the Saipan edition are distributed at all Travel Cafés, universities and other outlets

• MVA Japan sent famous Japanese actor Yosuke Kubozuka and his family to Saipan for shooting in
the first week of May

• Adventure King will cover this story across 12 pages and cover page in its publication in their
June issue, which will be published in end June 2016

• Ad Value:  $96,000
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Travel Portal Online Promotion Campaign
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• Travel-co-chan: fast-growing online travel booking engine with 1.56 million
unique visitors per month

• Campaign period:  March 1st - April 11th (42 days)
• 11,925 page views – more than other promoted destinations
• Effective in gaining consumer attention



Korea Outbound Travel Update

YouTube True View Advertisement
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• MVA Japan conducted YouTube true View Advertisement in October - November
2015.  Resuming the campaign from April 2016

• 903,394 views as of June 16th

• 3,107 accesses to Travelko-chan or MVA Japanese web page for conversion to sales

• 1,910 accesses to MVA special page of Saipan-da! $50 coupon campaign during May

Japan Digital Campaign Case Study
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Japan Consumer Campaign Case Study

Saipan-da! LINE Campaign
• Most popular smartphone ‘social messaging

network’ in Japan
• 52 million users
• Over 40% of Japanese use LINE
• Created a collection of Saipan “stamps”, cartoon images that

users can send to each other in LINE
• 40 different Saipan-da! stamp designs designed

• Placed advertisements on Twitter’s mobile phone platform to
boost the number of users who download the “Saipan-da!
stamp collection”

• As of June 2016, a total 16,689 Saipan-da! stickers have been
distributed on LINE posts.  This is by far the most popular
destination character sticker in the outbound destination genre.

*Actual Competitor sticker post numbers are not disclosed  (i.e. Gold Cost Tourism – Billy the
Koala, Visit Belgium – Julian Boy)
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Tomo Shimada
(General Manager)

Wataru Takaku
(Strategy Director)

Shigeru Nakamura
(Travel Trade Director)

Naoko Hashizume
(PR Director)

Akira Takatsu
(PR Manager)

Kimiko Tasaki
(Travel Trade Manager)

Naoya Asao
(Travel Trade Manager)

Keiichi Tsuboi
(Airlift Development

Manager)

MVA Japan office
located in Shinjuku,
one of Tokyo’s main
business and
entertainment areas.

Strategy

Travel Trade

Public Relations
Airline

Junji Inoue
(Airlift
Development
Manager)
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Other Includes
Taiwan

Hong Kong
Philippines

Russia

Korea
44%

Japan
13%

China
41%

Other
2%

2016

Korea
36%

Japan
23%

China
36%

Other
5%

2017
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• Asiana Airlines daily service via Seoul
• China Airlines 5 flights/week via Guam
• All Nippon Airways daily service via Narita
• Philippine Airlines 4 flights/week via Manila

Taiwan Airlift Update

Current One-stop airlift

66

• Dynamic Air evaluating direct non-stop charter
flights from Taipei to Saipan to launch in early 2017

• MVA is targeting 4,000 pax from Taiwan next year
based on the increased airlift

New Direct non-stop airlift
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• Conducted MTA (Master
Travel Agency) large-scale
seminar to over 200 CEOs
of travel agencies in Taipei
and Taichung in Feb. &
March 2016

• Obtained MTA friendship
flag in Feb. 2016

• Joined ANTOR (Association
of National Tourism Office
Representatives) sales
mission to over 250 travel
agencies in Tainan, Taoyuan,
Kaohsiung, and Hsinchu in
April & May 2016

Taiwan Travel Trade Marketing Case Study

Marianas Training Seminars throughout Taiwan

67

Seminars in key cities
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‘Chef James’ TV travel show

68

• Leading network TV travel show in
Taiwan

• Show Host Chef James is the most
famous celebrity Chef in Taiwan

• Featured “Taste of the Marianas”
• Filming on Saipan and Rota May 19-

29, 2016
• Air Date: June & July 2016
• The show will also be aired in China,

Hong Kong, Malaysia, Singapore,
Indonesia, Australia, and America

• Reach: over 10 million in Asia alone
• Estimated media value in Taiwan:

over $1.5 million + online exposure
‘Chef James’ travel show shoot on Saipan & Rota
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2016 Intern to the Marianas

69

• MVA Taiwan’s signature online
campaign “Intern to the Marianas”
targeting island lovers, FIT travelers,
and adventure travelers

• 398 contestants submitted their
introduction video in Feb. 2016

• 142,498 votes collected in March
• Reached over 600,000 online visitors.
• Total of 14 TV network news

features & over 100 online news
features generated

• Campaign successfully completed
with media value of over $2 million

Media Coverage
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Milane Tsai
Country Director

MVA Taiwan Team

Eileen Chen
PR & Marketing Manager

Raymond Chang
Marketing Executive
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• 40% decrease in Russian outbound travel in 2015

• Impacted by:
– Ukraine sanctions
– 60% collapse in global oil prices versus 2014
– 80% collapse of the Russian ruble within a few weeks in late 2014
– 3.7% contraction in GDP in 2015 – full-fledged recession
– Closure of Russia’s 2 major beach destinations – Turkey & Egypt
– Aggressive government support and promotion of domestic tourism

Negative Russia Outbound Travel Trends
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 Economy is recovering: GDP is growing, inflation is slowing

 Russian Ruble is recovering: up 15% since January 2016

 Tourism is rebounding:
– Closure of Turkey and Egypt means 5 million Russians are seeking new

resort destinations
– Luxury tourism less affected (sales of VIP tours grew up to 29% since

the beginning of 2016)
– Russian and international airlines resume flights suspended in 2015

and open new routes from Russia

Rebound in Russian Travel
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• Russians travel via Seoul on Asiana Airlines
• Closure of Asiana Vladivostok office in February
• S7 Airlines is launching regular flight to Seoul

from Novosibirsk this month new target territory for
the promotion of the CNMI in Russia.

Russia Airlift Update to the CNMI

Current airlift to the CNMI via Seoul
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• Direct flights urgently needed once again
• Jin Air has just obtained permission to operate flights

from Korea to three key Far East Russia cities

Prospective New Airlift
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• Arrivals doubled in 2013 with the launch of charter flights from Russia
• 70% decrease in FY15 due to the bankruptcy of AVIACHARTER
• Up to 40% increase projected for this fiscal year as the economy recovers, the ruble
stabilizes, and Russians once again begin to travel and seek new beach destinations
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• Annual series of seminars in
key cities of Far East Russia
(Khabarovsk, Yuzhno-
Sakhalinsk and Vladivostok)

• Large-scale seminar in
Novosibirsk as a new target
market

• Period: February to April,
2016

• Results: 30% increase in
sales of CNMI tours from
Khabarovsk and Yuzhno-
Sakhalinsk, with more than
80 new travel trade selling
tours to the CNMI from
Novosibirsk

Russia Travel Trade Marketing Case Study

Marianas Sales Seminars
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Seminars in key Far East Russia cities
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‘Heads or Tails’ TV Travel Show Shoot
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• Most viewed TV travel show in
Russia and Ukraine with the highest
ad value per minute

• Overall program reach: 65 million
• The program featured two stays in

the CNMI: one based on an
unlimited budget and the second
based on only $100/day budget.

• Filmed on Saipan and Tinian in April
• Airing: August-September 2016
• Coverage value: over $2 million

Photos  taken for
‘Heads or Tails’
Travel Journal
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Robert Obolgogiani
Managing Director
(based in Moscow)
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Victoria Mukranova
Managing Supervisor

(based in Moscow)

Svetlana Vasilevskaya
Account Supervisor

(based in Vladivostok)
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New MVA Philippines Office Open April
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MVA Philippines located in the heart of
Manila’s Chinatown where major airlines
and travel agencies are located.

Suite 205 Enterprise Building
524 Quintin Paredes St.
Binondo, Manila 1006
Philippines

Phone: +63-9175284438
Email: jlugan@aviareps.com
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• New Flight Launch: Philippine Airlines Express non-stop flights
from Manila launched June 15th

• Aircraft Type: Airbus 320 with 156 seats
• Frequency: twice a week
• Schedule:

– PR1571 departs Manila on Wednesday & Sundays at 9:20 p.m. and
lands at 3:35 a.m.

– PR 1572 departs Saipan every Thursday & Monday at 4:35 a.m. and
lands at 6:45 a.m.

• Cost: average of $500 including taxes per person round trip

Philippine Airlift Update

PAL Express flights from Manila  to the CNMI
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• 16,000 seats per year
• 1/3 allocated to the Philippines and CNMI markets
• 2/3 allocated to the China and Taiwan and other Asia markets

leveraging PAL’s flight network throughout the region
• As of today, all flights from MNL-SPN are already 2/3 full until

March next year because of Chinese tourists from Mainland
China and Taiwan

Philippine Airlift Update

Opportunity
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• Joint promotions with Philippine Airlines to
create awareness Filipinos about Saipan,
Tinian and Rota

• Hosting product updates in the 3 major
cities of the Philippines  and media
approaches to boost awareness

• Fam Tours for Media, Travel trade and
bloggers are set to run June to September

• Continuous In house training of travel
agents on how to sell Saipan, Tinian & Rota

• Host PTAA and NAITAS meetings for MVA
Presentations and sell packages

Philippine PR & Marketing Activities

Launch Promotions with Philippine Airlines
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Press Conference and Product Update Pictures
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Social Media Channels
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• Created MVA Philippines social
Media channels on Facebook,
Instagram, Twitter and Youtube

• Using high quality photos of Saipan,
Tinian and Rota from MVA Japan,
Korea and China  databases.

• Boosting posts started this
June and expected number of
followers is already 2,000 per month

Photos taken on Social Media Accounts
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MVA Philippines Team
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Jean Lugan
Director, MVA Philippines

Abraham Ong
PR and Marketing Manager

Jemy See
Adviser to MVA Philippines



Hong Kong Market Update



Korea Outbound Travel Update

Ms. Samantha Lau
Director, MVA Hong Kong
• 10 years’ experience in Hong Kong’s outbound

travel industry with Intercontinental Hotels and Air
New Zealand

• Samantha has extensive networks with all key
outbound travel trade partners in Hong Kong, and
has built a strong track record in outbound tourism
promotions.

• Will work with Hong Kong Airlines and Hong Kong
Express to ensure the successful launch of the new
direct non-stop service to Saipan.

MVA Hong Kong

MVA Hong Kong Office open June 1st
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• Hong Kong based carrier owned by Hainan
Airlines of China, flies to over 30 Asian
destinations.

• New direct non-stop charter flights twice
weekly from Hong Kong to Saipan launching
July 6th

• Airbus A330 with a total of 290 seats
• MVA Hong Kong will support by promoting

the flights in the Hong Kong market targeting
those seats allocated to Hong Kong agents

• MVA China will promote the flights in the
South China market with 5 key agents
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Hong Kong Airlift

Hong Kong Airlines (HX)
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• Sister carrier of Hong Kong Airlines, Hong
Kong Express is a major low-cost airline
which flies to 17 destinations across Asia
including six cities in Japan

• Has filed with the DOT, FAA and TSA to
launch new flights from October 1 from
Hong Kong to Saipan, as well as Japan flights
to Saipan

• Once approved, plans to fly with an Airbus
A320 with 180 seats

• Low-cost airline offering seat prices such as
$200 round trip between Japan and Hong
Kong
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Hong Kong Airlift

Hong Kong Express (UO)
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Tokyo

Vladivostok

Seoul
Beijing

Shanghai
Chengdu (TBD)

Guangzhou Taipei

Manila

Hong Kong

10 MVA Overseas Offices
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By 2017, 12 Major Airlines Flying to the CNMI
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I&J APG

340,957

2011 2012

Total CNMI Arrivals

2013 2014 2015

401,022
440,921

459,681

478,592

2016 (p)

493,296

2017 (f)

550,000+
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Other Includes
Taiwan

Hong Kong
Philippines

Russia

Korea
44%

Japan
13%

China
41%

Other
2%

2016

Korea
36%

Japan
23%

China
36%

Other
5%

2017
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Opportunities to Partner

 WEBSITE & SOCIAL MEDIA CONTENT: 7 separate websites
 PRESS RELEASES: 20/month in 6 languages
 NEWSLETTERS: monthly in 5 languages
 MEDIA FAMS: 30+ options during the year
 TRAVEL AGENT FAMS: 30+ options during the year
 WORKSHOPS/SEMINARS: brochure distribution
 TOOL-KIT DEVELOPMENT: website, brochures, signage
 MVA MISSIONS: to all markets
 SALES CALLS: individual approach to each market



Thank you!

AVIAREPS ASIA
June 2016

97


